


























































































































































PROJECT STATUS REPORT

Period Ending: 
Coronado Elementary School - Temp Campus

7/19/2012

Scope: Temp Campus

Construction Status:
Architect: WLC Architects

Project Manager: Steve Millar, Amanco, Inc.
Project Engineer:
Contractor: Vila Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/09/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 08/07/2012
Projected Completion: 08/07/2012

Buildings:
32 Portables

Progress This Period:
Play structures complete 
High & low voltage wiring 80% complete 
PG&E tie in complete. 
Flooring complete. 
Ramps set & paved 20% complete

Anticipated Progress Next Period:
* Campus complete and ready for occupancy.
Schedule Assessment/Update:

Construction Duration (Calendar Days): 90
Construction Calendar Days Elapsed: 71
Construction Calendar Days Remaining: 19
Percent of Contract Calendar Days Elapsed: 78%

Percent of Construction Completed: 85%

Percentage of Work Done 85% Total Project

Proposed Changes:
Access ramp design change to meet ADA requirements.

General Comment:

Progress Photos:  7/19/2012

Play structure west end of project.

Pedestrian corridor looking west.

Fire lane & portables looking east.



PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

7/18/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 52 1,132
Original Completion Date: 05/01/2013
Projected Completion: 6/22/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Interior Finishes, FRL, & Casework 
Building 1, 2, 3, 4, 5, 6, 7, & 11--Install Ceiling & Lighting 
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Install Flooring & Carpet
Building 1, 8, & 9--Install Doors and Hardware 
Building 2--Install Theater Seating & Rigging System 
Building 8, 9, & 12--Install Roof/Canopy Panels 
Building 12--Install Exterior Lath & Plaster 
Building 13--Pour Concrete Columns & Install Roofing System
Building 14--Pour Footings & Install Structural Steel
Site Work--Install Utilities, Area Drains, Rough Grade, Ornamental Fencing, 
Irrigation System, & Concrete Curbs

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Interior Finishes, FRL, & Casework 
Building 1, 2, 3, 4, 5, 6, 7, & 11--Install Ceiling & Lighting 
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Install Flooring & Carpet 
Building 2--Install Theater Seating & Rigging System 
Building 8 & 12--Install Roof/Canopy Panels 
Building 11--Install Geo-Dome Skylight 
Building 12--Install Exterior Lath & Plaster 
Building 13--Install Exterior Metal Stud Framing & Roofing System
Building 14--Install Structural Steel 
Site Work--Install Utilities, Area Drains, Rough Grade, Ornamental Fencing, 
Perimeter Wall, Irrigation System, and Concrete Flatwork

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,080
Construction Calendar Days Elapsed: 793
Construction Calendar Days Remaining: 287
Percent of Contract Calendar Days Elapsed: 73%
Percent of Construction Completed: 80%

Percentage of Work Done 80% Total Project

Proposed Changes:

General Comment:

Progress Photos:  7/18/2012

Building 2--Theater Acoustical Panels

Building 9--Cafeteria Flooring & Door Installation

Building 14--Portico Steel Installation



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

7/18/2012

Scope: Increment 2 - Construction of new kindergarten/preschool classrooms and multi-purpose room buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Site Work and Covered Walkway

Progress This Period:
Building B:

Interior finishes including light fixtures, projector screens; security cameras; 
signage; general cleaning 
Testing and air balancing / commissioning  
Punch walk and punch list generation  
Exterior flatwork grading and paving

Building C:
Interior finishes including kitchen equipment; bamboo stage flooring; chair lift; 
signage; light fixtures; skylights; store fronts
Main entrance lathing and plastering activities completed

Anticipated Progress Next Period:
Building B:

Continuation of interior finishes including final floor waxing and cleaning; punch list 
items; fire extinguishers; fire alarm testing; shade controls; training
Irrigation lines and planting
Play structures, AC coloring and fencing

Building C:
Continuation of interior and exterior finishes including final cleaning; lighting at 
main area; P-lam panels and wood trims; final floor waxing and cleaning
Punch walk and punch list generation
Parking lot striping

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,318
Construction Calendar Days Elapsed: 1,128

Construction Calendar Days Remaining: 190
Percent of Contract Calendar Days Elapsed: 85%
Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 88%

Phase 4 -- Site Work & Playground Increment 3 5%

Proposed Changes:

General Comment:

Progress Photos:  7/18/2012

Building B Classroom - Typical Layout

Building C - Main Entrance

Play Structure Installation



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

7/18/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 10/28/2011
Projected Completion: 8/17/2012

Buildings:
Concession Stand

Progress This Period:
Trained District M & O on the Fire Alarm  
Trained District on the Audio System 
Conducted Punch Walk with AOR, Electrical Engineer, Mechanical Engineer, Civil 
Engineer, IOR, Roofing Consultant and District M & O 
Performing Punch List work 
Received Closeout and warranty documents and audio equipment from GC 

Anticipated Progress Next Period:
Turn over building to District  
Submit Final Change Order 
Submit DSA Closeout Forms 
Prepare As-Built Drawings

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 495
Construction Calendar Days Remaining: -285

Percent of Contract Calendar Days Elapsed: 235%
Percent of Construction Completed: 98%

Percentage of Work Done 98% Total Project

Proposed Changes:

General Comment:

Progress Photos:  7/18/2012

Concession Stand Front of Building

Concession Stand Rear of Building

Women Bathroom



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School - Temp Housing Units

7/18/2012

Scope: Temp Campus

Construction Status:
Architect: Interactive Resources

Project Manager: Alex Gourtzelis, Hector DeLeon SGI Construction Managem...
Project Engineer:
Contractor: Alten Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/10/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 8/7/2012
Projected Completion: 8/7/2012

Buildings:
Temporary Campus Site

Progress This Period:
Set all portables 
Electrical ongoing. 
Fire Alarm Intrusion ongoing 
Install all classroom ramps.  
Drill all fencing and outdoor furniture piers

Anticipated Progress Next Period:
Striping  
Complete electrical work. 
Complete Fire Alarm and Intrusion system testing 
Site Furnishing 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90
Construction Calendar Days Elapsed: 69
Construction Calendar Days Remaining: 21
Percent of Contract Calendar Days Elapsed: 76%

Percent of Construction Completed: 75%

Percentage of Work Done 75% Total Project

Proposed Changes:

General Comment:

Progress Photos:  7/18/2012

New Administration Portable with Ramps

Rough in Cabling and Rack for MDF Room

Layout of Piers for Outdoor Tables and Benches



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

7/18/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

Buildings:
Bldg. A Admin/Library/Classrooms

Bldg. B Classrooms

Progress This Period:
Framing in Bldgs. A & B continues, MEP rough in, blocking & repair installation for 
Learning Walls, Fire Sprinkler installation,  Skylight framing, Canopy Framing, 
Install Underground Utilities( SS/Water Lines), Demo/site grading, continuous 
work on stand alone Mock-up for sheet metal window/door surrounds, cement 
plaster, roof, metal siding, waterproofing, cladding, etc. Install nailers for clerestory 
window at corridors, roof curbs, 

Anticipated Progress Next Period:
MEP Rough-in, Framing, & Fire Sprinkler Installation continues. Begin Metro Wrap 
Bldg. B, Lath & Stucco, start roofing, install hardware for sun shades, 
elevator hoist beam modification,  install roof drain on Bldg. A, install door 
jambs, fabrication of window flashing. Finalize stand alone mock-up for approval. 
EBMUD & PG&E approval to possibly begin installation. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 780
Construction Calendar Days Elapsed: 352
Construction Calendar Days Remaining: 428

Percent of Contract Calendar Days Elapsed: 45%
Percent of Construction Completed: 36%

Percentage of Work Done 36% Total Project

Proposed Changes:
Sheet metal flashings per ASI 7.1-7.5, Eco-tops, Panduit substitution, Learning Wall 
installation ongoing, 

General Comment:

Progress Photos:  7/18/2012

Classroom Interior Framing/ Rough-in Electrical

Building A Two-Story 

Trenching for Underground Utilities



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School -

7/18/2012

Scope: Construction of the new Peres Elementary Dental Clinic

Construction Status:
Architect: HY Architects

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: R.L. Ziegenbein Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/26/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 7/31/2012
Projected Completion: 8/20/2012

Buildings:
Main Building Peres Dental Clinic

Progress This Period:
Installation of Ceiling Grid – IN PROGRESS.
Electrical and Plumbing Infrastructure – IN PROGRESS.
HVAC Infrastructure – IN PROGRESS.
Repair Bearing/Sheer Wall – IN PROGRESS.
Installation of (N) Storage Door – COMPLETED.
Construction of Sterilization Wall  – IN PROGRESS.

Anticipated Progress Next Period:
Install Flooring – IN PROGRESS.
Install Ceiling Tiles – IN PROGRESS.
Install Dental Equipment – IN PROGRESS.
Project Close Out – IN PROGRESS.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90
Construction Calendar Days Elapsed: 82
Construction Calendar Days Remaining: 8
Percent of Contract Calendar Days Elapsed: 91%

Percent of Construction Completed: 70%

Percentage of Work Done 70% Total Project
Peres Dental Clinic 70%

Proposed Changes:
Unforeseen Condition-Bearing/Sheer Wall In Need of Repair.  DSA approved 
structural resolution.  ASI-03 (FCD1, 2,&3) issued.

General Comment:

Progress Photos:  7/18/2012

Installation of (N) Equipment Door

Construction of Sterilization Wall

Unforeseen Condition-Repair of Bearing/Shear Wall



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

7/18/2012

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Lew Brower, Hector DeLeon, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225
Original Completion Date: 12/20/2012
Projected Completion: 12/20/2012

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Demolition of Monitoring Well. 
Began Abatement of Exterior Paint on Main Classroom Building. 
Began Storage Tank Fluids Removal. 
Hazardous Material Abatement in all Buildings Underway.

Anticipated Progress Next Period:
Complete Abatement of Hazardous Materials in all Buildings. 
Continue Underground Storage Tank Empty and Removal. 
Hazardous Material Abatement Subcontractor to demobilize. 
Demolition Subcontractor to Mobilize. 
Begin Interior Demolition.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 71
Construction Calendar Days Remaining: 154
Percent of Contract Calendar Days Elapsed: 31%

Percent of Construction Completed: 34%

Percentage of Work Done 34% Total Project
Mobilization 100%

Start-Up 90%

Abatement 50%

Demolition 0%

Completion 0%

Proposed Changes:

General Comment:
The Project's Construction Schedule and Schedule of Values have been approved.

Progress Photos:  7/18/2012

Abatement of Exterior Paint at Main Classroom Building

Abatement Containment in Main Building's Kitchen

Abated Classroom in Main Classroom Building


